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ANR Research and Extension 
Center System

• A network of 9 Centers across California’s 
diverse climates and ecosystems

• Provides land, facilities, equipment, labor,  and 
technical and management support for 
research and education programs

• Provides areas with controlled environments 
to insure the success of long term research



ANR Research and Extension 
Center System



Why Rate and Recharge

• Severe budget cuts

• 85% of Operating budget in salaries 

• Increase demand for research

• Constant rising costs

• Method of charging for services that conforms 
to Policy



• 1998-2005  Rate was $11.94 per labor hour for 
any hours used in excess of allocation.

• The same rate used at every Research Center.

• No methodology was used to determine Rates.

• We had no process for approval or 
accountability.

EARLY IMPLEMENTATION OF RATES
1998-2004



2006-2008

• 2006-2008 “Rate methodology”

-Total cost of research minus operations budget

__________________________________

# of research hours allocated



WHAT WE DID WRONG

• Did not look at allowable costs 

• Did not review expenses for adherence to UC 
or Federal policy

• Did not include depreciation expense

• Did not include staff salary and benefit costs

• Did not provide training to staff or researchers



Back to the Drawing Board

• 2009 Established Rate process aligned with 

UC and Federal Rate and Recharge Policy.

-OMB A21 Circular / UC Policy

• Required Center management to review 
Operating Budget and understand which

costs directly supported research.

• Rolled out the process one Center at a time.



Rate and Recharge Process
• Each Center determines Rates annually based 

on Research Program year. 

• Only costs directly associated with research 
project support are included. Unit of 
measurements are specific to the type of 
research.

• All Rates are approved by a Committee that 
includes Research Project Investigators.

• Centers are expected to break-even.



STEP BY STEP INSTRUCTIONS
Plan Step 1 Determine if a Rate is Needed

But is it a Recharge Activity
Step 2 Determine Activity Scope
Identify Direct Costs
Step 3 Develop the Rate

Submit Step 4 Submit to Control Unit
Step 5 Greater than 15K in Revenue?
Step 6 Control Unit Submits to Rate & Recharge 
Committee

Implement & Monitor Step 7 Establish Account
Step 8 Post Rate & Notify Users
Step 9 Implement Accounting Process
Step 10 Implement Billing Process
Step 11 Monitor Your Rate
Step 12 Is Rate Covering Cost?

http://ucanr.org/sites/recharge/Step_by_Step_Instructions/Plan_for_a_New_Rate/Step_1_Determine_if_a_Rate_is_Needed/
http://ucanr.org/sites/recharge/Step_by_Step_Instructions/Plan_for_a_New_Rate/Step_1_Determine_if_a_Rate_is_Needed/Is_it_a_Recharge_Activity/
http://ucanr.org/sites/recharge/Step_by_Step_Instructions/Plan_for_a_New_Rate/Determine_Scope_of_Service/
http://ucanr.org/sites/recharge/Step_by_Step_Instructions/Plan_for_a_New_Rate/Determine_Scope_of_Service/Determine_the_Direct_Cost_of_Services/
http://ucanr.org/sites/recharge/Step_by_Step_Instructions/Plan_for_a_New_Rate/Step_3__Develop_the_Rate/
http://ucanr.org/sites/recharge/Step_by_Step_Instructions/Submit_Rate_for_Approval/Step_4__Submit_to_Control_Unit_814/
http://ucanr.org/sites/recharge/Step_by_Step_Instructions/Submit_Rate_for_Approval/Step_5__Annual_Revenue_Greater_than_15K/
http://ucanr.org/sites/recharge/Step_by_Step_Instructions/Submit_Rate_for_Approval/Step_6__Submit_to_Rate_and_Recharge_Committee/
http://ucanr.org/sites/recharge/Step_by_Step_Instructions/Implement_and_Monitor_Your_Rate/Step_7__Establish_Account/
http://ucanr.org/sites/recharge/Step_by_Step_Instructions/Implement_and_Monitor_Your_Rate/Step_8__Post_Rate_and_Notify_Users/
http://ucanr.org/sites/recharge/Step_by_Step_Instructions/Implement_and_Monitor_Your_Rate/Step_9__Implement_Accounting_Process/
http://ucanr.org/sites/recharge/Step_by_Step_Instructions/Implement_and_Monitor_Your_Rate/Step_10__Implement_Billing_Process/
http://ucanr.org/sites/recharge/Step_by_Step_Instructions/Implement_and_Monitor_Your_Rate/Step_11__Implement_Monitoring_Process/
http://ucanr.org/sites/recharge/Step_by_Step_Instructions/Implement_and_Monitor_Your_Rate/Step_12__Is_Rate_Covering_Cost/


STEPS FOR CREATING A RATE

Step 1 Determine if a Rate is Needed

- What is our mission? Is there a sound 
business case supporting the activity.

- Are services identifiable and provided on 
a regular and continuing basis?

- Can rates be stated in measurable units of 
goods or services? (per acre, labor hour, 
per project)



Step 2 Determine Activity Scope

Identify Direct Costs-Those costs that can be 
directly and consistently traced to the product 
or service of the activity.

Personnel-Salary and benefits
-include anticipated salary increases
Supplies
-irrigation water, fertilizer, fuel for tractors
-maintenance and minor repair of 
equipment

Equipment Depreciation

http://ucanr.org/sites/recharge/Step_by_Step_Instructions/Plan_for_a_New_Rate/Determine_Scope_of_Service/


Step 3 Develop the Rate
• Determine Unit of Measurement

per acre, labor hour or per project.

• List the research projects for program

year.

• Include all direct costs

• Include any deficit or overage from 
previous year.



Rate Methodology
Full Cost Rate

• Total Operating Cost to Directly Support 
Research 

– Personnel + S&E + Depreciation

• Divided by number of total unit of 
measurement  = Full Cost Rate

• This rate will be charged to non-UC affiliated 
researchers.



Rate Methodology
Subsidized Rate

• Total Operating Cost to Support Research 
minus  Funds supplied by ANR and specific 
funds generated by Center = Subsidized Cost

• Subsidized Cost  is divided by number of total 
units of measurement of research support  = 
Subsidized Rate

• Subsidized rate is charged to all UC affiliated 
researchers



Desert REC
Recharge Rates

– Full Cost Rate for Feed Mill  $42.20

– Subsidized Rate for Feed Mill  $7.29

– Full Cost for Field Research  $45.20

– Subsidized Rate for  Field Research $9.22















2013-2014 FY

Operating Research Budget- Salaries/Benefits 5,001,545.00

Operating Research Budget-supplies/expense $774,996.00

Rate income $824,833.00

Reserve for Equipment renewal and replacement $649,682.00



CHALLENGES

• Push back from both Center personnel and 
researchers. 

• Researchers were not happy.

• Centers were keeping rates artificially low

• Training was inconsistent. 



• Rate and Recharge web site

– Training, resources, step by step instructions

– Individual training provided to each Center

– Informational video developed to target 
Researchers.

– Conducted information meetings with Researchers 
throughout the State.

– Published our Rates 



THANK YOU

• ANR RATE AND RECHARGE WEB SITE:

http://ucanr.edu/sites/recharge/

CONTACT INFORMATION:

-Debra Driskill   dldriskill@ucanr.edu

http://ucanr.edu/sites/recharge/
mailto:dldriskill@ucanr.edu

